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 STEP ONE 

 Choosing the Eagle Project. 

 Eagle Projects are not completed in a day or a week but over 
several months. 

 The Eagle Project is only one (#5) of a List of requirements for 
Eagle Rank. 

 The Goal is not to complete the project, but learn 
Leadership and provide Service to the Community. 

 Get a spiral notebook and log every time you work on your Eagle Project.  Record Dates and Hours 
of everyone working on the Project, including your parents transporting you and when you meet 
with your Eagle Coach.  This will come in handy when filling out your paperwork. 

 Remember, You are in charge.  You should be doing the calling, making the assignments, and 
making the decisions. Delegating demonstrates Leadership. 

Download the Eagle Project Workbook 

EAGLE PROJECT COACH 

Find an Eagle Project Coach.   You may use your Scoutmaster or any Leader in the Troop. Having an 

Eagle Project Coach is highly recommended by BSA.  Using these documents along with an Eagle Project 
Coach will help you in many ways.   

How an Eagle Project Coach can help? 

 Before beginning your project, review your initial project proposal with the Eagle Project Coach. 
They can easily determine if your Proposal would be acceptable. 

 

 They can assist you with making any necessary changes or improvements that will be required by 
the Eagle Project Approval Board. 

 

 After approval by the Eagle Project Coach, they will set up the Eagle Project Approval Board to  
receive approval. 

 

 Throughout your project – They can give advice, guidance, and council to help you ensure your  
project meets BSA requirements. 

 

 After your project is completed – They will review your final project paperwork and Eagle Packet in  
preparation for final submission to the District. 
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